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8: Our Cultural Heart, part of the Huddersfield Blueprint - Phase 2
Gateway 3

To consider the approval of progress to the design and pre-construction works
for Phase 2 from Gateway 3 to Gateway 4.

Contact: David Glover, Cultural Heart

(Exempt information is detailed in an appendix to the attached report.
Consideration must be given to whether the public and press should be
excluded from the meeting prior to the determination of the matter to enable the
exempt information to be discussed by passing the following resolution: -



To resolve that under Section 100(A)(4) of the Local Government Act 1972, the
public be excluded from the meeting during consideration of the following item
of business, on the grounds that they involve the likely disclosure of exempt
information, as defined in Part 1 of Schedule 12A of the Act.)

RESOLVED -

1)

2)

3)

4)

5)

6)

7

8)

That in regard to the Combined Museum & Gallery, Phase 2 RIBA 3,
authority be delegated to the Executive Director of Place in consultation
with the Leader and the Portfolio Holder for Finance & Regeneration to
approve the Royal Institute of British Architects stage 3 design (RIBA 3)
for the museum and gallery.

That in regard to the Combined Museum & Gallery, Phase 2 Gateway 4
Budget, the museum and gallery construction budget be noted and
funding to progress from this Gateway 3 to Phase 2 Gateway 4 be
approved.

That in regard to the Construction Partner, Phase 2, Pre Construction
Services Agreement (PCSA) authority be delegated to the Executive
Director of Place in consultation with the Portfolio Holder for Finance &
Regeneration, the Director of Legal Governance & Commissioning, the
Service Director Finance and the Head of Procurement to make the
decision to enter into the Pre-PCSA, and subsequently award the PCSA
and instruct any surveys and enabling works that may be necessary prior
to the contract sum being agreed subject to compliance with Contract
Procedure Rules.

That in regard to SDP, Architect and Engineer Services, Phase 2
Gateway 3 to Gateway 4, subject to agreement on fees, compliance with
the procurement process and Contract Procedure Rules, approval be
given to continue the services being provided by the Client delivery team
(SDP, architect and the engineer) to progress from this Gateway 3 to
Phase 2 to Gateway 4.

That in regard to Construction Capital Development Council Resources
approval be given to the allocation of necessary council staff and
resources to support the construction programme and it be noted that, in
the absence of sufficient internal resources, additional external resources
will be sourced from the existing appointments and/or from existing/future
framework agreements, subject to compliance with procurement process
and the Contract Procedure Rules.

That in regard to the Construction Budget, Phase 1 Gateway 5, Phase 2
Gateway 4 & Master Plan Allowances, approval be given to the further
drawdown of £5.663m (Phase 2, £5.413m & Master Plan, £250Kk) thereby
increasing the committed funding for the programme from £73.329m to
£78.992m.

That in regard to the reallocation of budget to the Combined Museum
and Gallery Service Pre-opening Capital Costs, approval be given,
subject to no other sources of funding being available, the reallocation of
funding from the Our Cultural Heart construction budget future phases to
fund the museum and gallery pre-opening capital costs including the fit
out of the building.

That in regard to the reallocation of budget to operational services,



9)

approval be given, subject to no other sources of funding being available,
the reallocation of funding from the Our Cultural Heart construction
budget future phases to fund the West Yorkshire Archive Service (£371k)
and the Events team (E50K) pre-opening capital costs.

That authority be delegated to the Executive Director of Place, in
consultation with the Portfolio Holder for Finance & Regeneration, the
Service Director for Culture and Visitor Economy and the Service
Director Finance to explore ways of replenishing the construction budget
following any reallocation of budget without exposing the council to any
additional capital borrowing commitments.

10) That in regard to the Phase 5 Venue and Car Park Review, authority be

delegated to the Executive Director of Place, in consultation with the
Service Director Finance and the Portfolio Holder for Finance &
Regeneration, and subject to agreeing the terms of reference to utilise
part of the master plan feasibility budget to carry out the review of Phase
5

11) That authority be delegated to the Executive Director of Place to work

within approved budgets to deliver the design and construction of the
programme to Phase 1 Gateway 5, Phase 2 Gateway 4 and develop the
master plan including appointing third parties which for Phase 1 includes
the food hall operator in compliance with the Contract Procedure Rules
and the Financial Procedure Rules.

12) That in regard to Operational Services Additional Budgets Phase 1 &

Phase 2 it be agreed that the Executive Directors of Place, Adults and
Health and Corporate Resources, in consultation with the Service
Director — Finance, work to identify the relevant service pre and post
opening costs of the various phases of the Our Cultural Heart
programme. The Service Director — Finance shall ensure that estimates
are added to the Council’'s Medium Term Financial Plan and be refined
as updated information becomes available.

Surplus Property Disposals 2025/2026

To consider matters relating to surplus propery disposals 2025/2026.

Contact: Alistair Kimpton, Logistics

RESOLVED -

1)

2)

3)

That authority be delegated to the Executive Director for Place to dispose
of any land and property identified within the Capital Receipts Schedule
2025/2026 (Appendix A refers) to support the Council’s income targets, in
line with the legal requirements as outlined at paragraph 3.7.1 of the
report, on such terms as Officers deem most appropriate.

That authority be delegated to the Executive Director for Place to dispose
of the former Gomersal First School land (Appendix B refers) and that the
objection not be upheld.

That the Service Director (Legal, Governance and Commissioning) be
delegate authority to enter into all agreements necessary to affect any of
those disposals referred to (1) and (2) above.



10:

Kirklees' School Funding Arrangements for Financial Year
2025-26

To consider funding arrangements for the Dedicated Schools Grant for the
financial year 2025/2026.

Contact: Martin Wilby, Education Places and Access
RESOLVED -

1) That approval be given to the local formula factors for the distribution of
Dedicated Schools Grant (DSG) Schools Block Funding for 2025/2026
(Appendix A refers).

2) That the decisions made by the Schools Forum in terms of central
budgets, de-delegated budgets and a fund for significant growth for
2025/2026 be noted.

3) That approval be given to the submission of the Schools’ local funding
formula to the ESFA for 2025/2026.

4) That the disapplication request made to the Education Skills and Funding
Agency be noted.

5) That the ESFA approved exceptions application be noted.

6) That authority be delegated to the Executive Director for Children’s
Services, in consultation with the Cabinet Members for Children’s
Services, and Education and Communities, to take account of the
outcomes of the provider consultation, the views of the Early Years and
Childcare Reference Group and Schools Forum, and make a final
decision on the Early Years local funding formula 2025/2026 value of the
Special Education Needs and Disability Inclusion Fund and frequency of
early years funding payments.

11:

Approval of acceptance and expenditure of external grant
funding on preliminary development enabling works

To consider spend on One Public Estate Brownfield Land Release funding on
Estates Buildings in order to prepare the building for future development.

Contact: Liz Jefferson, Housing Growth
RESOLVED - That approval be given to expenditure of £1.25m of external

grant funding from One Public Estate on Estates Building to facilitate its future
development.




12:

Half Yearly Monitoring Report on Treasury Management
Activities 2024/2025 (Reference to Council)

To receive half yearly treasury management performance information for
2024/2025.

Contact: James Anderson, Accountancy
RESOLVED - That the half yearly monitoring report on treasury management

activity 2024/2025 be noted and that the report be submitted to the meeting of
Council on 12 February 2025.




